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Learn, unlearn and relearn... A

Get the basic right!:

* |s the audit plan risk-based? What about emerging risks?

* Has the organization undergone, or does it intend to undergo,
significant change in the last/next three years? What is the
change (JV, digitalization, app development etc) and does the
iInternal control framework need to be adapted accordingly?

Connect the dots:

* |s the company sensitive to weak signals and leading indicators -
l.e. “near miss” incidents, “over-charged” contractor payments?

* Are we fixing symptoms or tackling root-cause? Do we see the
big picture and common pattern?

Look beyond compliance:

 What role should AC and internal audit play in auditing the culture
of the company — i.e. “adapting to change”, “ethics” and “brand
stewardship”?
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