Board Performance Review Course
(BPR)

Thai Institute of Directors

Increasing the Valued Added of Your Board

Optimal How well is your board performing?
Perforrnmance
Every board needs a regular health check and more and
J more businesses throughout the world are now

- | recognising that evaluating the performance of their
board can be of real benefit in determining and
i - improving boardroom practices and procedures.

By undergoing a thorough board performance
evaluation, you can provide assurance to stakeholders
and potential investors that your organisation is
committed to the highest standards of governance and
probity. Good corporate governance makes good
business sense, so if you want to increase the
effectiveness and efficiency of your board, it is essential
that you first assess how it is performing.

Do you want to have effective board evaluation?

In collaboration with
Australian Institute of Company Directors

As leading contributors to the debate on effective
governance, the Institute of Directors has detailed
(AICD) knowledge of best practice standards, codes of conduct
and the techniques and processes associated with high
performing boards.

Recommended Participants:

) What areas are evaluated?
e Board of Directors

e Nomination and Governance Committee

The board performance evaluation service enables
o Company Secretary

directors to understand how well the board is operating
in a number of key areas. These include:

Cannot miss this course! o Strategy

e Business Principles

e Risk Management and Internal Control

e Performance and Measurement

Facilitator: e Stakeholder Management
| Dr. John Harte is a professional business » Board Composition and Boardroom Practice
manager and non-executive director. He e Performance of Committees and Individual
is the inspiring facilitator from AICD He Director.
has over 20 vyears experience in
business management. He serves on BPR 1/2012 Member Non-
many boards from multinationals to SME (English Program) Member
in Europe, Australia and the US. October 2nd , 2012 22,000 26,000
He was well received facilitation M&A course in Thailand % Di i
st yoar b ® | 10800 | 23.400
Py
Sa/‘r)tilz;z(;?;:: tfrfgr; tek?er?sl.lalie company 18,810 22,230

*Fee excluding VAT 7%
*This Course is eligible for 200% Tax Rebate
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