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Recognising the value and contribution of the executive
director on your board and the challenges faced when
taking on the two roles of executive and director is a
subject that often sparks debate. Evaluating and
maintaining the balance between competing board and
executive responsibilities is required to ensure the position
is adding value to your organisation’s performance. The
Executive Director delivers an in-depth analysis of the two
roles of an executive and a director through expert
interview, case studies and practical tools.

You'll examine the responsibilities and evaluate the
relationship between the executive director, the CEO and
the board, including ways to strengthen these key
relationships.

In collaboration between Benefits for Participants
Australian Institute of Company Directors (AICD)
_ _ and_ » Apply processes and strategies for effective executive
Thai Institute of Directors (10D) director participation in the boardroom
We are proudly present the program > Identify how to strengthen the relationship between the
“The Executive Director Course (EDC 1/2012)” executive director and the board
June 14", 2012: 8.00 am — 17.00 pm > Outline the separate responsibilities of a director and
an executive
» Identify the persons responsible for selecting and
Who should attend? appointing executive directors

» Assess the relationship between an executive director

This course is designed for managing directors and and the CEO
executive directors of professional firms, private companies
and not-for-profits as well as chairmen and non-executive
directors where executive directors are on the board. It is
recommended participants have completed the Company
Directors Course and/or have board experience.

The Best Course

For Executive Directors

Facilitator

Geoffrey Kiel,
B Com (Hons) PhD FAIM FAMI FANZMAC FAICD

Emeritus Professor Geoff Kiel is one of Australia’s foremost governance experts. He is chairman of Effective
Governance, a major Queensland based governance consultancy. Previously, he was the Senior Deputy Vice-Chancellor at the
University of Notre Dame Australia and prior to this appointment was for many years Professor of Management at the University of
Queensland, where he headed the graduate business school. He is the senior author of the bestselling governance books “Boards that
Work” and “Board, Director and CEO Evaluation”. He has published extensively on governance topics in international journals. He has
extensive experience as a governance and strategy consultant to a wide range of organisations and has been and remains a chairman
and a director of several organisations.

EDC 1/2012 (English Program) Member Non-Member
*Fee excluding VAT 7% 22,000 26,000
10% Discount when payment is made within 14 May 2012 19,800 23,400
And get more 5% Discount for enroll 3 participants from the same company 18,810 22,230

*This Course is Eligible for 200% Tax Rebate A
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