The Board'’s
Role in Mergers
& Acquisitions

[v] Benefits of this course

Understand rationales behind different
types of M&A and their importance to
business growth and value creation

Learn key M&A processes and the roles of the
board during each stage of the process

Understand how the board can oversee
M&A deals to succeed and align with good
corporate governance principles

Learn lessons from examples and case
studies of real-world M&A practices

Gain insights through knowledge sharing
with our experienced facilitators and
participants who serve as directors and
executives in various businesses and
industries

Contact :

. M. 0880885086 /T.02955 1155
2 Ms.Nalinnart  Ext. 222

ext-enroll@thai-iod.com
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Strengthen your M&A oversight
for long-term growth

Today’s pathway for business growth is not limited only to organic
growth. The number of companies using mergers and acquisitions
(M&A) to strengthen their competitive advantages and ensure future
growth is on the rise, whether through domestic or cross-border deals.
However, M&A is not only a matter of completing a transaction, but
rather a “process” that includes stages before, during, and after the
M&A.

For an M&A deal to truly achieve its purpose, the board as the leader
must be involved in every stage to oversee the alignment of M&A ratio-
nales with corporate strategy, conduct due diligence to ensure the
validity of the transaction, and ensure a smooth integration of two com-
panies with different operations and cultures.

The Board’s Role in Mergers and Acquisitions (BMA) is designed to
provide an understanding of the board’s roles in overseeing the M&A

Who Should Attend

Directors of companies
Chief Executive Officer or equivalent

BMA 10/2024 (On-Site)
Date and Time: 17 October 2024;9.00 - 17.00
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COURSE OUTLINE

Morning Session : 9.00 - 12.00 Afternoon Session : 13.00 - 16.00

Introduction to M&A Role of the Board in M&A

Role of the Board in M&A - During M&A (Continued)
- Pre M&A - Post M&A
- During M&A Divestment

Special Session : 16.00 - 17.00

M&A in Practice:
Q&A with Special Guest

Enrollment Fee

Member Price

(Individual Member Member Price

Non-Member

& Juristic Member) (Associate Member) Price
10% discount for those who apply and make a payment
by 18 Sep 2024 or for those who have passed the DAP program. 13,500 THB 14,850 THB 16,200 THB
Normal Price 15,000 THB 16,500 THB 18,000 THB

* Exincluding VAT 7%

** Corporate members can be used by who are in the list of corporate members only.
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