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Guide for Board
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COURSE OUTLINE
|

Session 1: (09.00 -12.00) Session 2: (13.00-16.00)

Why ESG is important? ESG governance and monitoring

A practical ESG model for board Oversee ESG strategy, targets and hold
- Identifying key sustainability issues management accountable

ESG maturity model « Oversee sustainability performance

« Relationship between business strategy & ESG strategy
« Sustainability maturity path

« Sustainability performance KPIs and ESG progress
report

« Sustainability Goal-Incorporating ESG factors

Sustainability practices and framework into remuneration

« Identifying key sustainability issues . )
Provide ESG oversight structure

« ESG oversight structure

« Selecting the right sustainability strategies

Report ESG performance
 Sustainability Report
e Three lines model roles in sustainability
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