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COURSE OUTLINE

Day

9.00 - 12.00

Session 1 : The Importance
of Purpose-driven Business

* The need for organizations to have purpose

* When the organizations need to revisit purpose

¢ Who should play the leading role in establishing
organizational purpose

» The correlation between “Purpose” and “Sustainability”

Session 3 : Transitioning into A Purpose-driven
Organization: Key Factors to Consider for Boards

» Challenges in turning purpose into actions

¢ 4 main dimensions of business transition for boards
-Strategic alignment between board and management
-Business structure transition
-Leadership and workforce transition

-Stakeholder engagement and consistent monitoring process

13.00-16.00

Session 2 : Revisiting Business Purpose: Steps
to Achieve a Purpose-Driven Business

* How can a business become a purpose-driven organization?
-Reassess business environment
-Revisit business purpose
-Redefine strategic direction

« Signs that the new purpose or direction might (not) be working

¢ The Purpose dilemma and the board’s roles
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