Ethical Leadership Program (ELP)

Thai Institute of Directors

7.30 —9.00 Registration

9.00 — 12.00 Session I: Reasons for an Ethical Program

Tone at the top

Ethics at the top

Ethics at the company

Case Study: ZHL

Case Study: Building a “Backdoor” to the iPhone

Steps to ethical decision-making

12.00 — 13.00 Lunch

13.00 - 16.30 Session II: Ethics in Practice: The Role of Ethical Leadership

® FEthical values

® FEffective ethics program
O Code of ethics
O Communication & training
O Supporting culture

O Monitoring & accountability

® FEthical decision-making

End of the Program




