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Intensive
Strategic

Foresight y
(ISF) Systematically sensing

future signals to shape
precise strategies
and sustainable
competitive advantage.
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Morning
Session

Afternoon
Session

The Importances of Future and Strategic Foresight

» Strategy Approaches
> What is Strategic Foresight?
» Forecast VS Foresigh

Strategic Foresight Framework

» Setting Topic and Time Horizon

Strategic Foresight Framework (Cont'd)

» Trends/Weak Signal Scanning and Analysis
» Scenario Planning
» Backcasting

Board’s Roles in Building Organizational Foresight Capabilities
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