Director
Certification
Program

(DCP)

A New Perspective on Becoming a Professional Director
for Business Leaders and Board Members.of the Future

In an era where businesses face constant uncertainty—from rapid

D ‘ P technological changes and evolving consumer behaviors to
increasingly complex regulations—the role of a company director

R eside n tial has never been more critical. It now demands vision,
strategic thinking, and a deep understanding of legal, financial,

and corporate governance contexts.

The DCP (Director Certification Program) by the Thai Institute of Directors (Thai IOD)

is designed to support the growth of Thai organizations by equipping participants with the essential skills
and knowledge required to serve effectively on corporate boards. Whether you are:

CEO

Board Member,

Business Owner Director of a Company CEO, Managing Director,
or Senior Executive

This program is tailored for you.

DCP 411 cngishresidential ; October 4 - 9, 2026

Venue: Veranda Resort Pattaya - MGallery Collection

CONTACT US Ms.Nalinnart & 02-955-1155 Ext.1222, 088-088-5086 dcp-enroll@thai-iod.com
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An Excellent course, lead by the
best facilitators in their respective
fields. IOD's Director Certification
Program, residential program
allows participants to expand
knowledge and networking even
outside of the class. ’,

(19

I highly recommend this program to
any prospective or current company
directors and supporting roles. | would
specifically recommend the Residence
program because it is much more
enriching due to the continuous and
focused learning as well as fostering a

closer relationship with your classmates.
Tanyaruk Na Wangkanai
Assistant General Manager;

Sugar Industry Trading Co. Ltd. Nopparat Monsintorn
DCP Residential 368/2024 Executive Director and Company Secretary
Thai Packaging Industry Public Company Limited

DCP Residential 361/2024

Course Outline

Day 9.00 -12.00 13.30 - 16.30
1 Orientation 14.00 -17.30
Module 1 - The Practice of Directorship Module 2 - Directors’ Legal Liabilities
- Introduction to corporate governance - Director’s fiduciary duties
- Board's roles and responsibilities - Duty of care and loyalty
- Principle of good corporate governance - Key legal issues for directors
3 Module 3 - Board Role’s In Strategy (Part I) Module 4 - Board Role’s In Strategy (Part Il)
- Understanding strategy - Enhancing strategic enablers
- Building strategic board o Strategic leadership
. Leading strategic direction o Culture of innovation
o Digital business transformation and IT
o Succession and people management
- Monitoring strategic progress

4 Module 5 - Risk Issues for the Board Module 6 - Directors’ Legal Environment
- Business risks - Business legal environment relevant to the boards'roles
- Board’s role in risk oversight - The role of the board in understanding the
- Risk management framework: Risk Structure, company's legal obligations in different
Risk Management, Risk Monitoring jurisdictions

- Warning signs for directors

Module 7 - Directors’ Role in Financial Statements Module 8 - Assessing Company Performance

- Identify core elements of financial statements - Key business activities

. Note to financial statements - Financial performance indicators

- Warning signs for directors - Creative accounting: signs for directors
Module 9 Building Board Effectiveness Module 10 Achieving Boardroom Performance
- Framework of the board structure that - Individual Director’s Decision Making

leads to board effectiveness - Collective Board's Decision Making
- Factors that promote the structure of - Effective Board Decision Making

the board to be effective

10% OFF for DAP graduate or when apply and make a payment by August 23, 2026

or

15% OFF when apply in group (at least 3 applicants from the same class)
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