ROLE OF THE CHAIRMAN PROGRAM

Thai Institute of Directors
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07.30 — 09.00 asnzidan wiansullsemmwanrn s

09.00 — 12.00 Session 1: The Importance of the Chairman
® The Importance of the Chairman
® The Position of the Chairman

® The Roles of the Chairman
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12.00 — 13.00 WNSULsEmuaiIsnans I

13.00 — 16.00  Session 2 : Leading the Effective Meetings
' ® Preparation for Board Members
® (Creating an Effective Meeting Atmosphere

® Follow-Up on Meeting Effectiveness and Outcomes
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DAY 2

07.30 — 09.00 asnziden wansullsemmwanrisa

09.00 — 12.00 = Session 3 : Defining Boardroom Culture
® |ntroduction to Boardroom Culture

® Key Elements of Boardroom Culture
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13.00 - 16.00  Session 4 : The Art of Chairmanship

® | earning the 5 Levels of Leadership

® Understanding Characteristics of Leaders
® Becoming a Great Chairman
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