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Date and Time: 27 - 28 March 2025; 09.00 - 16.00 hrs.
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COURSE OUTLINE

Day 9.00 -12.00

1 Session 1: The Importance of Being Chairman

2 Session 3: Chairing Board Meeting

- Before the Meeting
- During the Meeting

- After the Meeting

- Business Challenges and the Importance of Chairman
- The Leadership Role of Chairman

- The Chairman’s Role to Stakeholders

13.00 - 16.00

Session 2: Strengthen Business Through Effective
Board and CEO

- Building Board Effectiveness
- Strengthen Linkage between Board and CEO

Session 4: From Good to Great Chairman

- Learning the 5 Levels of Leadership
- Understanding Characteristics of Leaders

- Becoming a Great Chairman
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