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Successful
Formulation &
Execution of

Strategy

Revising the Strategy for Navigating the Future
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COURSE OUTLINE
Day 9.00 - 12.00 13.00 - 16.00
1 Session 1 : Understanding Strategy Session 2: Setting Strategic Direction
- What is strategy? - Key strategic approaches in different business environment
- Board and Management’s role in strategy - Group discussion

- Strategy framework
- Clarifying purpose

2 Session 3: Formulating Strategy Session 4: Executing Strategy Successfully
- Linking strategy to operation - Key enablers for successful strategy implementation
- Clarify the vision - Strategic leadership
- Develop the strategy - Culture, structure and people
- Translate the strategy -IT and innovation
- Group discussion - Agile organization
- KPIs VS OKRs - Group discussion
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