Director
Certification
Program

(DCP)

A New Perspective on Becoming a Professional Director
for Business Leaders and Board Members of the Future

D C P TulanssAvRIALTUGdsAcUTUILIUBUBENIFBItios AvennisiUasunladvedinalulad
otisonISo waAnssugusInARTUKEATY Na=erirunAnNqruIBRBUoUUINTU
o o UNUINVaINSSUNSIIA:GUSMNSS:AUEY $uBun3noudArYEINdAIne ninRTus:AUT
R e S l d e n tl a I IuiNesiovoAeddenlia:nisAniBinagnsinidu nsigusioslnouinfednsy
TuiuNNKILIY NISIIU 1A:8SSUNAUIADIANS IoaUISNUIWIDIANSNLIU
A2UMNNY la:a§unoudadiulus:=o=enoldogadund

The DCP (Director Certification Program) by the Thai Institute of Directors (Thai IOD)
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Course Outline

Day 9.00 -12.00
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13.30 - 16.30

1 Orientation 14.00 -17.30

Module 1 - The Practice of Directorship

- Introduction to corporate governance
- Board's roles and responsibilities
- Principle of good corporate governance

3 Module 3 - Board Role’s In Strategy (Part |)

- Understanding strategy
- Building strategic board
- Leading strategic direction

4 Module 5 - Risk Issues for the Board

- Business risks

- Board's role in risk oversight

- Risk management framework: Risk Structure,
Risk Management, Risk Monitoring

Module 7 - Directors’ Role in Financial Statements

Module 2 - Directors’ Legal Liabilities

- Director’s fiduciary duties
- Duty of care and loyalty
- Key legal issues for directors

Module 4 - Board Role’s In Strategy (Part Il)

- Enhancing strategic enablers
o Strategic leadership
o Culture of innovation
o Digital business transformation and IT
o Succession and people management
- Monitoring strategic progress

Module 6 - Directors’ Legal Environment

- Business legal environment relevant to the boards'roles
- The role of the board in understanding the
company'’s legal obligations in different
jurisdictions
- Warning signs for directors

- Identify core elements of financial statements
- Note to financial statements
- Warning signs for directors

Module 9 Building Board Effectiveness

Module 8 - Assessing Company Performance

- Key business activities
- Financial performance indicators
- Creative accounting: signs for directors

- Framework of the board structure that
leads to board effectiveness

- Factors that promote the structure of
the board to be effective

Module 10 Achieving Boardroom Performance

- Individual Director’s Decision Making
- Collective Board'’s Decision Making
- Effective Board Decision Making
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