The Board’s Role in Mergers and
Acquisitions (M&A)

Thai Institute of Directors

Capitalize on opportunities for strategic growth

The Board’s Role in Mergers and Acquisitions
delivers valuable insights to directors and boards
who are preparing for a merger, contemplating an
acquisition or who have been approached by private
equity. Practical case studies and interactive
sessions will enhance your knowledge of the mergers
and acquisitions process, and improve your decision-
making skills during this challenging time. Plus, you
will review other key issues such as acquisition
valuation, the elements of successful integration and
recognizing potential conflicts of interest.

_ In_collaboratlon betwe_en Benefits for Participants
Australian Institute of Company Directors (AICD) » ldentify your responsibilities as a director in the

and mergers and acquisitions process
il UnstisLice 61 IDIe s (0D > Assess the strategic objectives behind mergers
We are proudly present the program and acquisitions, and recognise potential conflicts
“The Board’s Role in Mergers and Acquisitions of interest
(M&A 2/2012 — English Program)” > Effectively engage with management and
October 1%, 2012: 8.30 am — 4.30 pm external advisors in the mergers and
acquisitions process

Recommended preparation: » Apply valuation principles for both the

> Boardroom experience acquisition and the acquirer

» Completion of Director Certificate Program (DCP)

Facilitator Details:

Dr. John Harte is Director and Chairman of several companies in Professional Services,
Financial Services, Primary Production, Training and Education. He is Chairman of the
Kinglake and Flowerdale Bushfire reconstruction project group and former Chairman and
Treasurer of Riding for the Disabled Association of Australia. He is a Principal of Integrity
Governance, a specialist governance and business turnaround consultancy, and a founder
of Integrity Investing which specialises in tailored portfolio management for individuals,
families and not for profit groups.

M&A 2/2012 Member Non-Member
(English Program)
October 1%, 2012 22,000 26,000
10% Discount when payment is made within 31 August 2012 19,800 23,400
5% Discount for enroll 3 participants from the same company 18,810 22,230
*Fee excluding VAT 7%
*This Course is Eligible for 200% Tax Rebate A
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