By Mr. Pailin Chuchottaworn
Independent Director, Chairman of the Nomination,

Compensation and Corporate Governance Committee,

Chairman of the Technology Committee, Member of the SCBX
Group Control Committee and Member of the Executive Committee



Conglomerate

[kan-gld-ma-rat]

A corporation made
up of several different,
independent businesses.

2 Investopedia



»> Companies expand into large corporate
groups to maximize profitability, diversify risk,
and leverage economies of scale.
By operating multiple subsidiaries across
different sectors, they can protect themselves
against market downturns,

establish dominance in new markets,

and streamline specialized operations
under centralized management. <¢4
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% Subsidiary Governance

 Corporate Vision Mission

« Common Value and Believe

« Code of Conduct

« Way of Conduct

* Non-Negotiables Items

« Centralized Functions (Finance, HR, Internal Audit, etc.)
+ Effective Succession Plan
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