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Good Thinking
Process

Poor Thinking
Process

Good Outcome Poor Outcome
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Case Discussion

Q/

U1 Alpha Retail Group LsEmAtUanawalunilulnaniaasdoy
N17LaNIUaNn E-Commerce
CEO aua liaanu “Digital Transformation Platform” siiilszuna

1,200 811U Wa Al Personalization, Data Platform, uay
Mobile Commerce

CEO uandn “ae livinmautl inazidaagnan gL’

Copyright © 2026 Supakrit (Tos) Aungwarapitikorn



avAnWwIdoIin o dryn/ ovnlddoyaos:Isiguiay

Slide 1 — Market Trend Slide 4 — Financial Snapshot

E-commerce growth = 18% sief Revenue 131% 20,000 A11L %

: (0)
Store traffic anas 12% EBIT Margin 8%

Slide 2 — Competitors

o . Digital investment 1,200 a14L7
Autd 2 saasvu digital

<o . 6% 129 annual revenue
131 A aanu 800 a1u - revenue +20% (6% )
1550 B a9anu 600 a1 = 1anumin

Slide 3 — Project Forecast

Management avain ROl nnelu 4 1

Revenue in 15% usilsidl pilot project
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