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System 1

— Fast Thlnkmg - Slow Thlnklg

* Subconscious * Conscious

* Rely on * Rely on Logics

Emotion/Feeling/

Experiences/Instinc * Limited Energy

. Visual-based * Short Term Memory

* Cognitive Bias

* Long Term Memory
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Critical Thinking: Thinking About Thinking (System 2)

To improve our thinking,
first we need to understand
how we think

Then, through practice, we
start to see improvement.
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Critical Thinker Mindset

Recognize
Cognitive
EHES

Upgrade
System 1

A LELE
System 2
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“Auto-Pilot”
“Muscle Memory”
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Critical Thinker Mindset

Recognize
Cognitive
Biases
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Good Outcome Poor Outcome

Good Thinking C D
Process

Poor Thinking B A

Process
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Outcome Bias: Outcome v Thinking Process

Good Thinking
Process

Poor Thinking
Process

Good Outcome Poor Outcome
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Outcome Bias: Outcome v Thinking Process

Good Outcome Poor Outcome

Bad Luck

laitilAguns=uaunis

Good Thinking
Process

Poor Thinking Dumb Luck

Process WWRUNSEUIUNS
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Survivorship Bias: Extraordinary?
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Confirmation Bias

System 1 % System 2




How to Handle Confirmation Bias
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Critical Thinker Mindset

Recognize
Cognitive
Biases

Enhance
System 2
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Logical reasoning - Deductive Logic

e Factual statements
* Top-down

=» Conclusion is always true

General Specific
Premises Conclusion
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Logical reasoning - Deductive Logic
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 If A, thenB
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Logical reasoning - Deductive Logic
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Logical reasoning - Deductive Logic

Q; I % dldal
puncitunzausnuangns DCP azidunssunishninnunin

Qi =
nAlunssun1sn lluANIN

 If A, thenB
> 4 Mﬁ”laimzlcimmiaueu%ﬁ'ﬂgm DCP ¢ NotB
= Not A
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Logical reasoning - Deductive Logic

Q; I % dldal
puncitunzausnuangns DCP azidunssunishninnunin
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If A, then B  If A,thenB =+ If A, thenB

e A  NotB
= B = Not A

If A, the
B
A
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Case Discussion

Q/

U1 Alpha Retail Group LsEmAtUanawalunilulnaniaasdoy
N17LaNIUaNn E-Commerce
CEO aua liaanu “Digital Transformation Platform” siiilszuna

1,200 811U Wan1 Al Personalization, Data Platform, uay
Mobile Commerce

CEO uandn “ae livinmautl inazidaagnan gL’
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Slide 1 — Market Trend Slide 4 — Financial Snapshot

E-commerce growth = 18% sief Revenue 131% 20,000 A11L %

: (0)
Store traffic anas 12% EBIT Margin 8%

Slide 2 — Competitors

o . Digital investment 1,200 a14L7
Autd 2 saasvu digital

<o . 6% 129 annual revenue
131 A aanu 800 a1u - revenue +20% (6% )
1550 B a9anu 600 a1 = 1anumin

Slide 3 — Project Forecast

Management avain ROl nnelu 4 1

Revenue in 15% usilsidl pilot project
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Cognitive Red Teaming:
UovnunioznisAauuungu
(Groupthink)
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Prompt to Al: Red Team Thinking

AruAa Red Team ilsenausaeyunasaas:

- Short-seller analyst firawwaua bet against
- Competitor's Chief Strategy Officer
- Independent board member #il:isi stake 1w project

Az proposal seluil

sapnnide Red Team 3 dasavnan Fasann Sausiige Tnaudaiu 6 vuon:

1. Strategic Weakness

2. Assumption Challenge

3. Execution Risk

4. Adversarial Perspective

5. Strategic Blind Spots (szuaa cognitive bias raunnainiu)

6. Pre-Mortem Questions (awsi project duwaslu 3 3 — ezlafiniu?)

aniuagd: Critical Information Gaps (faya 3—5 sennsiansmeuazpasiineusadula)

faruun: - ynAausesdsdetayaly proposal Tnanss - fusuaAmeuzeuuiuile - Aousesmeulifasndngu
Falarantd - JEUABLLTUNIITALAINTANITNNNTLITEN
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Fluency-Accuracy Trap

Accountability Gap

Copyright © 2026 Supakrit (Tos) Aungwarapitikorn

Critical Thinking

HI + Al

Metacognition

Future




= Future
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Hard Choice

| S——
1. When you are weighing two options that are really s
close, then the decision is actually easy. Fllp ad coin! }
2. Because whichever one you choose you cannot be ‘ J
that wrong since the difference of upside and F -
downside is so small. A

.

. d saulnsauaaguuainid
Self -Realization { >

d sauviagmanaailunu
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Critical Thinker Mindset

Recognize
Cognitive
EHES

Upgrade
System 1

A LELE
System 2
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“Auto-Pilot”
“Muscle Memory”
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