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Conflicts of Interest (COl) Program

1. Risk Assessment

7. Regular Review 2. Policy

and Update
6. Policy 3. Training
Enforcement
5. Communications 4. Ethical Culture
Strategy
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Conflicts of Interest (COl) Risk Categories

1. Organizational Risks

5. Risks in
Contractor
Relationships

2. Risks in Personal
Interests

4. Risks in Client

Business Relationships 3. Risks in Job Functions
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Key Topics of Conflicts of Interest (COl) Policy

e Statement of purpose

* Scope

* Definitions

* Duties and responsibilities

* Disclosure policy and procedure

e Conflict management procedures
* Guidelines for identifying conflicts
* Consequences for breaches

* Examples

* Additional resources
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